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Scenes

Sign #1:

You're wearing too many hats.

You are the Executive Director, the bookkeeper, the grant
writer, the fundraiser, and the administrator - all at once. It’s
not sustainable, and it’s stalling your mission’s growth.

Sign #23:

Grant deadlines are slipping
through the cracks.

You have a list of potential funders, but you haven’t had time
to write the proposals, follow up, or report back on past
grants. That’s missed funding on the table.

Sign #3:

Your bookkeeping isn’t
“investor ready”

You are using spreadsheets or Quickbooks accounts you
haven’t logged into in months, and panic sets in at audit or
tax time. Funders want clean financials and so should you.

Sign #4:

You're always reacting,
never planning.

If your day-to-day is filled with putting out fires instead of
building systems and sustainability, it’s time to bring in the
help.

Sign #8:

You feel burnt out - but can’t
afford full time staff.

You don’t need a full-time hire to get full time value. Strategic
virtual support can keep your mission moving forward
without breaking your budget.




